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Introduction

The purpose of this report is to provide the Village with a description
of its current parks and recreation issues, identified needs and realistic
recommendations.

The plan will guide decision making related to overall capital improvements
and specific improvements to existing park spaces. This document will
identify needed facility improvements and development standards for said
improvements; analyze outdoor facility needs, including the designation of
potential park, recreation, open space/greenway areas and bikeways;
develop language and preliminary conceptual layouts of how these
improvements will be incorporated into existing park land. The Village will
use this plan to identify development scenarios for existing and future park
space based on a needs assessment and projected budgetary restraints.

The implementation of this master plan will embody the Village’s desire
to provide the highest quality parks and recreation facilities for this ever
changing community. This long-term vision can be achieved through the
identification of realistic, yet, innovative strategies for improvements
throughout the entire park system. The objective being to create a

park system that helps to continually strengthen the image and sense of
community pride present throughout the Oak Harbor community.

This Master Plan will be a flexible document, presenting findings that are
evaluated, validated and/or modified periodically as the Village responds
to opportunities and constraints. Periodic updates of the Master Plan are
anticipated to occur at approximately five-year intervals.

OAK HARBOR PARKS & PLACEMAKING PLAN
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COMMUNITY CONTEXT

CITY PARKS AND OPEN SPACE

Flat Iron Park (+/- 0.5 acres)
Friendship Park (+/- 0.15 acres)

Adolphus-Kraemer (Cabin Park) (+/- 1.0 acres)
Oak Harbor Riverfront (+/- 1.0 acres)
Veterans Park (+/- 18.0 acres)

Wastewater Treatment Plant (+/- 18.0 acres)

SCHOOLS AND EDUCATION

@ Oak Harbor High School

Q Oak Harbor Intermediate School
€ R.C. Waters Elementary School
@ st Boniface Catholic School

@ Middle School Fields

Union Cemetery

Oak Harbor Village Hall and Police Station
Oak Harbor Public Library

Portage River Paddling Company
Wastewater Treatment Plant

Depot Building
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Regional Context

The Village of Oak Harbor, located in Ottawa County Ohio, lies
approximately 10 miles inland from the mouth of the Portage River, 25

miles southeast of Toledo, 20 miles west of Cleveland, and 120 miles north
of Columbus, Ohio.

Known as the “biggest little town in Ohio” and originally called Hartford
in 1832, present day Oak Harbor’s name wasn’t changed until March of

1863.
Demographics

Currently, Oak Harbor has a population of 2, 785 with an average
household income of approximately $67,000. The median age in Oak
Harbor is 37.9 years; 34.4 years for males, and 48.8 years for females.

16% of residents are under the age of 18; 63% between the ages of 18
and 64; and 21% are 65 years of age or older. The gender makeup of
the city is 49% male and 51% female.

The racial makeup of the city is currently 93% White, 4.4% from other
races, and 2.6% from two or more races.

There are 1,276 households with 48.0% married couples living together,
15% had a female householder with no husband present, 11% had a male
householder with no wife present, and 26.0% were non-families.

Regional Park and Recreational Facilities

In addition to its own system of 6 parks and several open spaces, ranging
in size from the 0.15 acre Friendship Park site (currently undeveloped) to
the 18 acre Veterans Park, the Village‘s parks, recreation and open space
needs are being met by a number of public and private entities both inside
and outside of the community.

Within the Village
* Oak Harbor High School (+/- 18.0 acres)
* Oak Harbor Intermediate School (+/- 0.6 acres)
* R.C. Waters Elementary School (+/- 0.4 acres)
St. Bonaface Catholic School (+/- 0.16 acres)
Union Cemetery (/+/- 27.0 acres)
Middle School Fields (+/- 7.2 acres)
Depot Building and Site (+/- 0.5 acres)

Outside of the Village
* Graytown Parks
* Toussant Wildlife Area
* Ottawa County Fairgrounds
* Little Portage River Wildlife Area
* Hopfinger Zimmerman Memorial Park
* Ottawa Natural Wildlfe Refuse Area
* Gladhaven Campground and Marina
* Portage River Marina

Recreational Programming
Recreational programming within Village parks consists of the following:

Youth Baseball
Odak Harbor Little League offers programs for various age groups,
including:

* Tee ball (ages 4-7)

* Coach/machine pitch baseball (ages 5-7)

* Kid pitch baseball (ages 8 and up)

* Travel Baseball (ages 11+)

Flag Football
* Lake Erie Flag Football League
* Boys and girls (grades 1-4)

All other sport and/or recreation progamming occurs outside of the Oak
Harbor parks community or through the Benton Carroll Salem School
District.

Currently, the Village is responsible for the development, maintenance and
programming their existing park system spanning 6 parks totaling over 23
acres.

All operations and capital development projects are funded by the
Village’s general fund. These funds support the maintenance of the park
facilities including mowing, landscaping, general repairs, and the upkeep
of a gazebo, several open air picnic shelters, a single restroom building
and the five youth baseball fields at Veterans Park.

OAK HARBOR PARKS & PLACEMAKING PLAN REGIONAL CONTEXT

CITY PARKS AND OPEN SPACE

Graytown Park

Toussant Wildlife Area

Ottawa County Fairgrounds

Little Portage River Wildlife Area
Hopfinger Zimmerman Memorial Park
Ottawa National Wildlife Refuse
Gladhaven Campground and Marina

Portage River Marina
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Community Connectivity

The Benefits of a Connected Community Through Sidewalks,
Trails and Bikeways

Health & Wellness
* Encourages physical activity: Walking, biking, and jogging become
more accessible and enjoyable
* Improves mental health: Nature trails and greenways offer calming
environments that reduce stress
* Reduces sedentary lifestyles: Easy access to active transportation
options promotes healthier habits

Safety
* Safer routes for pedestrians and cyclists: Dedicated infrastructure
reduces accidents and conflicts with vehicles
* Improved accessibility: Sidewalks and trails make it easier for people
with disabilities, children, and seniors to move around safely
* Traffic calming: Well-designed bikeways and pedestrian paths can
slow down vehicle traffic in residential areas

Environmental Impacts
* Reduces carbon emissions: More walking and biking means fewer cars
on the road
* Preserves green space: Trails often incorporate natural landscapes,
promoting conservation
* Improves air quality: Less traffic leads to cleaner air and a healthier
environment

Economic Benefits
* Boosts local businesses: Trails and bikeways attract foot traffic to
shops and cafes
* Increases property values: Homes near well-maintained paths and
greenways often see higher market values
* Reduces transportation costs: Walking and biking are relatively free,
saving money on fuel and car maintenance
L]
Community & Social Connections
* Fosters interaction: Public paths become gathering places,
strengthening neighborhood ties
* Promotes inclusivity: Everyone, regardless of age or income, can use
sidewalks and trails
* Supports community events: Trails and bikeways are ideal for
festivals, charity runs, and group rides

Important Connections to improve upon within the Village:

* Bikeway improvements along the north side of Main Street from
Veterans Park west to Flat Iron Park (+/- 0.95 miles) Connecting the
following:

* Veterans Park

* Oak Harbor Public Library

* Oak Harbor Municipal Building

* Oak Harbor Village Hall/Police Station
* Adolphus Kraemer Park

* Flat Iron Park

* Bikeway improvements along the west side of Chruch Street from
Depot Park south to the Riverfront (+/- 0.9 miles) Connecting the
following:

* Depot Park

* Former Oak Harbor Middle School site
* Oak Harbor Village Hall/Police Station
* Adolphus Kraemer Park

* Water Street Businesses

* The Riverfront

* The Riverfront boardwalk connecting South Church Street east to
Locust Street/SR 19

* A pedestrian crossing at Locust Street/SR 19 connecting the Riverfront
boardwalk area east to Portage Street, then north along the
east side of South Maple Street, crossing Water Street ultimately
connecting to Main Street (+/- 0.6 miles)

* The Ottawa Street connector from Veterans Park west, then north
along the Intermediate and R.C. Waters Schools entry drive to
Park Street, then west to Benton Street and north to the High School
pedestrian entrance across from Walnut Street (+/- 1.3 miles)
Connecting the following:

* Veterans Park

* RC Waters Elementary School/Oak Harbor Middle School
* Former Oak Harbor Middle School site

* Oak Harbor High School
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Bikeway improvements along Water Street from Flat Iron Park West
to Union Cemetery (+/- 0.3 miles)

Bikeway improvements along Water Street from Maple Street east
to the Ottawa County Fairgrounds (+/- 3.0 miles)
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Household Survey Summary

An on-line household survey was created to solicit input from all community
members and supporters of the Oak Harbor community. The survey asked
residents to respond regarding the existing state and condition of the
Village’s parks and open space and how the Village should invest in and
focus on future development of its parks. 183 households responded with
complete surveys. This approach by the Village attempted to offer every
resident an opportunity to participate in the park planning process.

The following is a summary of the park system survey results. The entire
household survey results, including individual comments, can be requested.
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participants

Oak Harbor Parks and Recreation Survey Results 183 1ot 2 Oak Harbor Parks and Recreation Survey Results 20f2

I am a... (Select all that apply) ) ) ) “The sidewalks fo Vi ' oork b ond . I would walk and/or bike more often if there was:
improvements residents would like e sidewalks fo Veferans’ park are so rough an D fi
o p to see in their purks uneven taking a stroller let alone walking down they is m (Check all that apply) “Our Veterans' Park is beaufiful, but 0 you use recreation
‘ . hazardous whether you catch your toe on uneven there is very litile for the kids there. . Yes facilities in another Would b h
LBV Homeowner cement, or the srro.ller-is bouncing all over, the Maintain and improve _ 7% The skate park is great, but more community or those ould you be open to the
, Improved Playground Equipment and smoother alternative is to walk on the street.” o 0 existing parks o modern playground equipment or No . idea of using street legal
LA Renter n 9 o 0 0 offered by a private - 76%
A—’~ Amenities el . even a splash pad would be great . o golf carts in town if only --64%
Busi o Residents expressed a strong desire for more modern, Prefer not S additions. The walking path is also Unsure prowder (HOPﬁnger P(ll'l(, along designated roads?
usiness Ywner h updated playground equipment, especially at Veterans Male f | . d an excellent feature.” Anytime Fitness, etc.)? g '9 )
Non-Resident Park. They also mentioned the need for amenities like . 0 say mprove programming an !
‘ onl esiden splash pads, shaded areas, and better restroom facilities. How |0“9 have you been a resident of Oak partnerships with private sector
mployee Harbor undlor BCS? Age: Pursue initiatives and raise revenue _ 33%
2% Student [ ] Enhanced Sqfety and Accessibility to maintain and improve parks . .
v Concerns about safety were raised, particularly regarding Less than 2 years - 2% Under 18 I 2% Oak Harbor and our area needs more or less of the foIIowmg types of facilities:
o lack of lighting and security. Residents also requested No improvements are needed _ 32%
78 Other . A A
improved handicapped accessibility in the parks.
2to 5 years 18 -24 Improve programming and Sp/gs/’) Pad 11%
partnerships with private sector
I I, R Increased Recreational Oppor'l‘uni'l‘ies 6to 10 years 25-34 Pursue initiatives and raise revenue - 17% PUb/IC Restrooms
ive In... Residents sought more activities and programming, fo maintain and improve parks i
especially for children and families. Ideas included 11 to 20 years _ 16% 35-44 _ 16% Shared Used ZOU\)/S' Iil.dev;_(]lk.f,
Q organized events, sports leagues, and community centers. No improvements are needed . 9% an aiking Iraiis
————15 .
‘ 21 to 30 years _ 24% 45-54 _ 24% Pickleball Courts
Vill f Oak .
tHage of d Better Park Maintenance and S I E S
Harbor ﬁ Landscaping 31 - 49 years 5564 easonal tvent spaces
Salem Township Many respondents emphasized the importance of ) o N
maintaining existing park infrastructure and landscap- 50 years or more _ 15% 65-74 _ 15% AQUOTIC Activities 7%
ing. They mentioned issues such as overgrown grass,

Carroll Township

4 areas identified for new parks or Riverfront Access

broken equipment, and lack of upkeep.
i 7° . . ..
tom ot resiver [ % improved pedestrian connectivity

Benton Township

Other

w
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Picnic Shelters

“We need lights in the park for people
using the park in the early morning or late
evening.”

Old Middle School Grounds Neighborhood Playgrounds

Many residents suggested this location as an ideal spot for
a new park, potentially incorporating a playground, Community Gardens
walking paths, green spaces, and connecting with
sidewalks or trails to the rest of the village.

I or my family members have participated in or would like to participate in the following park activities:

61%

42%

Special events (movies in the park, family
night, etc.)

o
X

Educational classes and events (bike safety
training, cooking classes, etc.)

50%

Open Green Space

6%

How satisfied are you and/or your family with the

o oleas o eje Aquatic activities (swimming, water o
current parks and recreation facilities and activities aerobics, efc) 60% North Side of Town . Basketball Courts 3 67%
. Several respondents indicated a need for improved
in Oak Harbor and the area? Exercise classes (yoga, dance classes, efc.) 5%, pedestrian infrastructure, such as sidewalks and bike paths Soccer Fields 67%

How aware are you of purks and recreation in this area, which some suggested could be used to

Very Satisfied o . . Charitable events (charity 5K or marathon, 549, @ connect to outdoor recreation spaces further north to
ery »atistie - 10% programs and events happening in Oak Harbor and fundraising events, efc.) ° Lake Erie. Adult Softball 26% 6%
L) Park exercise/recreation facilities (tennis,
Satisfied the area: disc golf, running, etc.) 49% :

Age-specific programs and events (youth rec

2 6

Veterans’ Memorial Park Tennis Courts
46%

Very aware While not specifically a new location, many suggested

'ﬂ
SIS n
YRGS Jlle
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Q\I.

Neutral / No programs, senior activities, etc.) Would like to . ! $ e ¢ - S
Opi/nion Activities for residents with physical and participate Improvefminfts fo IEIS GXIS];mgprGrk' mdsdmﬁ beﬁzl’ DOQ PCIT'/( 2 . 66% Needs More
25%, Somewhat aware developmental disabilities ?Gocr]lr:i:swl y 1o ofher parts of town and enhance
: 0 °
unsoisred | 2> o Sand Volleybal W
ticipated o e
20% Not aware General park activities (walking on trails, parficipate None/lmprove EXIS"‘Ing Parks and Skate Park 19%
Very Unsatisfied - 5% picnicking, use of playground, efc.) Sidewalks
Recreation leagues (adult softball leagues, . Many residents suggested focusing on improving the ) o
soccer, baseball, etc.) Not interested parks and sidewalk infrastructure the village already Baseball Diamonds 16% Needs Less
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Goals and Objectives

The following goals and objectives were developed using a community
outreach approach. Once outlined, they were refined throught meetings
with the Park Advisory Commitee creating park specific and system-wide
recommendations.

Improve the appearance of the current park system

* Create standards for signage, lighting and site furnishings

* Place a high importance on maintenance and beautification at the
entrance of each park

Create more efficient use of existing facilities and services

* Pursue and encourage joint uses with schools

* Encourage churches and other community services to share resources

* Do not duplicate services that an adjacent community may already
provide

* Identify volunteering opportunities within the community

* Identify alternative funding sources throughout the community

* Create a park foundation to raise funds through public and private
partnerships for parks, trails, and recreational programs

Develop system-wide maintenance standards

* Upgrade and maintain all parks to meet high level of safety and
quality standards

* Place emphasis on the level of maintenance within existing parks rather
than the acquisition of additional park space

* Provide ‘High Level Maintenance’ to parks areas with reasonably high
visitation and use

* Consistently reevaluate all parks annually to determine the required

level of maintenance needs

Maintain and improve safety within each of the parks

* Provide clear and understandable signage to increase safety through
clear wayfinding within the parks

* Consider methods of surveillance to reduce vandalism, inappropriate
activities or the perception of isolation

* Enhance lighting to enhance the safety and night time surveillance

*  Conduct audits of all playground equipment to identify deficiencies
and/or necessary improvements

* Design for all ages and ranges of physical abilities

* Design barrier-free handicapped accessible facilities

* Integrate sidewalks and safety crosswalks where gaps exist

Develop a multi-use trail system strategy

* Create standards for the entire Village path and sidewalk system

* Strengthen and make any ‘obvious’ internal neighborhood connections

* Identify and connect important elements throughout the community

* Create a dynamic system that integrates easily with regional
connections

Provide equitable service to the entire community

*  Promote community health and wellness for residents using the parks

*  Make all parks welcoming and easily accessible for all levels of users

*  Promote all types of public open space within the community regardless
of use (active, passive, or natural)

* Provide the community with a variety of park and open space options

* The Village should react to reasonable desires of the community

* Promote Parks and Recreation as an essential Village service

* Permit the use of street legal golf carts within the Village

15

Establish a communication and public awareness campaign

* Use social media channels and the Village website to increse community
awareness of current parks and trails, their sizes and components

* Provide the community with up-to-date maps and descriptions of all
facilities

Partner with other community groups, associations and park districts
*  Oadak Harbor Area Chamber of Commerce

* Park District of Ottawa County

* Benton-Carroll-Salem School District

*  Oak Harbor Development Group

* Lake Erie Flag Football League

* Rocket Little League Baseball Association

Pursue private development partnerships for recreation and leisure

activities

* Encourage local businesses to participate, volunteer, donate services
and/or provide sponsorships

*  Promote local economic development opportunities through dialogue
with the Mayor’s office and Village administration
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Individual Park Analysis and
Recommendations
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